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Full Board of Governors: Schedule 

OCTOBER 

▪ Governor training 
▪ Routine Business of the Meeting 
▪ Appoint Chair / Vice-Chair 
▪ Register of Business Interests 
▪ Instrument of Government 
▪ Committee Reports (R&F, SEND/Safeguarding, Achievement & Standards) 
▪ Executive Headteacher’s Report 
▪ Head of School’s Report 
▪ Presentation of Key Stage 4 Results / Targets 
▪ Presentation of Key Stage 2 Results / Targets 
▪ Safeguarding / Child Protection Policy and Procedures 
▪ Correspondence 

DECEMBER 

• Governor training 

• Routine Business of the Meeting 

• Review specific governor roles including link governors 

• Review Committee Structure / Membership / Terms of Reference 

• Committee Reports (R&F, SEND/Safeguarding, Achievement & Standards) 

• Executive Headteacher’s Report 

• Head of School’s Report 

• Looked After Children Policy 

• Presentation of School Development Plans 

• Correspondence 

MARCH 

• Governor training 

• Routine Business of the Meeting 

• Committee Reports (R&F, SEND/Safeguarding, Achievement & Standards) 

• Executive Headteacher’s Report 

• Head of School’s Report 

• Pupil Premium Report 

• Approve budgets 

• Correspondence 

JUNE 

• Governor training 

• Routine Business of the Meeting 

• Committee Reports (R&F, SEND/Safeguarding, Achievement & Standards) 

• Executive Headteacher’s Report 

• Head of School’s Report 

• SEND Report 

• Curriculum Presentations 

• Agree Dates for next year’s meetings  

• Chair and Vice-Chair Nominations 

• Correspondence 


